


BREAKOUT DISCUSSION GUIDE
09/29/2023 Shared Harvest Agency Conference

Today’s conference introduces a volunteer proposal to develop a Handbook of best practices, a ‘How To’ of key pantry activities. The Handbook then provides the foundation for designing Training specific to the needs of the pantry community. In your breakout session, you’ll share your thoughts on the overall Handbook and Training proposal as well as what should be the initial areas of focus.   
DISCUSSION QUESTIONS 
· How effective would a Pantry Handbook and complimentary Training be to serving your communities?
· In this rough listing of “Areas of Running a Pantry”, what areas or sub-areas should be added? 
· What are the most challenging areas of running a pantry?
· In which areas would having access to a Handbook and Training have the most impact? 
AREAS of RUNNING A PANTRYNotes

1. Physical Pantry Operations
a. Site layout
b. Equipment, materials, and sources 
c. Health and safety
d. Receipt of in-kind donations

2. Volunteers
a. Securing and retaining
b. Training
c. Scheduling

3. Donors:  Food – Materials – Services - Cash
a. Identifying
b. Creating awareness
c. Targeting
d. Maintaining

4. Client Care
a. Information required
b. Distribution
c. Interaction with volunteers
d. Referrals to other agencies

5. Financial & Reporting
a. Government
b. Agency

6. Technology
a. Applications
b. Availability of devices/software
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